Patrick Brian Mattinson
27 Bessborough Drive
St. Catharines, Ontario
L2M 3G3
905-935-6820

Highlights of Professional Experience
Exceptional managerial, leadership and coaching skills with over 16 years direct experience
in senior managerial positions achieving highly praised results
In-depth understanding of the Collision/Repair Industry with knowledge spanning insurance,
banner programs and privately owned shops in all parts of Ontario
Licensed Auto Body Repair Technician and Licensed D Mechanic
Excellent customer/ quality service, rapport building and motivational skills
Demonstrated problem solving and business process flow skills

Managerial/Leadership Skills:
Established standard operating procedures, core values, image and brand with collision repair shops in the GTA
Managed auto appraisers and supported them in making decisions that assisted the unit in achieving essential business goals while exceeding quality customer service expectations
Responsible for implementing and maintaining a preferred shop program and for creating
partnerships that facilitated good business practices
Oversaw appraisal unit and preferred shop program for all of Ontario including the creation of
standards, procedures and scripting for the promotion of preferred shops
Selected to participate in a Six Sigma process designed to identify and improve business processes using quality management methods and statistical approaches for cost reduction and profit margin increases
Problem solved complex issues for office and regional area managers, customers, shops, brokers and appraisers
Collaborated with front-line staff to develop and deliver OPUS training and meet company
implementation goals
Worked in partnership with Audatex to organize staff training for the implementation of system changes
Provided training to area offices in company philosophy and beliefs, company brand and mindsets as a Mindset Ambassador
Trained new staff in company procedures and completed periodic road days/drive along times to ensure company standards and best practices were being applied
Assisted in training managers, adjusters, appraisers and shops in Provincial Branding Legislation
Coached team to achieve company targets and service expectations
Received numerous awards for personal and team achievements
Managed budget and expenditures of the Appraisal Unit
Established monthly projections and set goals with team members
Responsible for performance objectives/evaluations of both appraisers and preferred shops
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Technical Knowledge/Skills:
Considered to be a Technical Auto Expert for problem cases proceeding to court
Advised appraisers and shops on technically correct repair methods and best approaches
Reviewed shop and appraiser repair sheets to ensure repairs were completed to warranty standards and within an appropriate cost standard
Chairman of I-CAR (Halton/Peel Region) for 5 years
Consulted by other managers and staff for correct Provincial Branding labels/procedures
Assisted unlicensed/unskilled staff in obtaining the technical knowledge necessary to complete their jobs

Employment History
Director, Corporate Relations			Atlantic Collision Group (2010-present)

Corporate Claims Manager			Intact Insurance/IING Canada/ Belair Direct                                                                        (1996 to 2010)

Appraiser					Lombard Insurance (1990-1996)

Assistant Manager/ Auto Body
Repair Technician 				Ontario Auto Collision (1987-1990)

Associate Owner / Assistant
Manager					Maaco (1984-1997)


Education and Relevant Courses
Lean Thinking for Managers, DuPont Performance Services

I-CAR Platinum Status, I-CAR Canada

Auto Collision Repair Technician, Centennial College of Applied Arts & Technology

Ontario Secondary School Diploma, Crestwood Vocational School

Other Education
Business English, McMaster University

Photography, Niagara College of Applied Arts & Technology

Photography – Level 1, DSBN Continuing Education

Photography – Expanding your Vision – Level 2, DSBN Continuing Education

Professional Photography – Digital Images, Niagara School for Photographic Imaging

                                            References Available Upon Request
